
 
  
 

KENYA SCHOOL OF GOVERNMENT  
STRATEGIC PLANNING WORKSHOP FOR THE BOARD  

July 26 - 27, 2023 

DATE TIME TOPIC FACILITATOR 

26/07/23 

9:00 9:30 
• Registration 
• Introductions 
• Setting Expectations 

Dr. R. Ng’ang’a 

09:00 10:30 

• Highlights of Guidelines for Preparation of 
5th Generation Strategic Plans 

• Role of the Board in the Strategy 
Formulation and Implementation 

Dr. R. Ng’ang’a 

10:30 11:00 Health Break 

Dr. R. Ng’ang’a 11:00 13:00 • Highlights of the Draft Strategic Plan 

13:00 14:00 Lunch Break 

14:00 16:00 

Chapter Three 
• Mission 
• Vision 
• Core Values 

Dr. R. Ng’ang’a 

27/07/23 

08:30 10:30 
• Strategic Themes  
• Strategic Objectives  
• Strategies 

Mr. Gachagua 
 

10:30 11:00 Health Break  

11:00 1:00 

Chapter Two 
• Achievements 
• SWOT/ PESTEL  

• Role of the Service in the Realization of 
BETA and Vision 2030 

Mr. Gachagua 

13:00 14:00 Lunch Break  

2:00 4:00 
• Stakeholders and Risk Management 

Analysis  
• Overview of the Implementation Matrix 

Mr. Gachagua 

28/07/23 08:30 4:00 

• Incorporation of the Board input in the 
Strategic Plan 

• Align the Draft Strategic Plan to the 
Guidelines 

Dr. Ng’ang’a/ Mr. 
Gachagua 

Methodology: Presentations/ Brainstorming/ Documentation/ Plenary Discussions 

 

Rapporteurs: Ms. Nelly Maiha;  Ms. Eunice Weveti 


